rih
Lir
S faehrd ATTerehior, IR

TATRRIN <ard Had, sfear Afdhel, STamEY offel dg® ANT, SAYN-302004

sdHTh: F-JDA/LPC/2025/D-4

faafea

FRIENDS CARDIAC SOCIETY & For Medical Colleage &I T & g YN faehre
TIfereoT & & # 81000 SQ. METER. il 8 ${@US 3Mdce el & e # A
Frafed i Sl ARt 81 58 dreey # Ifg fRdr safaa/gee & #Is 3maky gea &
ar 15 fga@ # jda.rajasthan.gov.in X ST Objection module & HATETH & 39T online
FaffAe Y, HeAT gAoT H AIAGER 3P HRIEEr H el

Signed by: Rakesh Sharma

Designation: Additional Cogligissioner,
(LPC)

Location: Jaipur D ent Authority
Jaipur

Date: 04/12/2025 11:44:50
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Govermment of India AADHAAR

=1 / INFORMATION

Government of India 4
B 3R 9l & AT §, ARSI AT FeATard H oTel| STeAfard

YR 7o} O §RT T gaen AR st 7 [iattse sty
& YATOT & GEATdST 9X 3R &

B 38 3UR I # FIEAIS gRr g gamfeor weidr & SRe
iSRG & gRT Tcaod fFar S @ifge ar oo &R
# 3UEEY THIYR AT AUN FYIR F3 Tl W § FPHN FH5 H
Tt FH A WwWw.uidai.gov.in. 9T 3ucretr FIRTT FIR F
{sT &1 39T FF A fRar S @R |

B 3R fRBfise A gefeE §

B T 3R I & TASH F crarde B 37U & AT Adw f ade
F 9dF 10 ¥ 7 FF A HA Td IR IR H HIST HIT 9110 |

B 3uR fafe wee 3R I-EeE BrRERETHT oA o 7
TETIAT FT ¥ |

B 3R #F U ANEd HdeX 3R S IS 39se W |

B 3TUR JA13 H o o & 6T THINER 1T 35 Y |

B TUR/EAAARFE F 3T T R F FHY YR gAREd e F
T sTUR/ARIATREE /e giaer & s &

B YR & AR F A WeAd o F T ey )

B Aadhaaris proof of identity, not of citizenship or date of birth (DOB). DOB
is based on information supported by proof of DOB document specified in
regulations, submitted by Aadhaar number holder.

B This Aadhaar letter should be verified through either online
authentication by UIDAI-appointed authentication agency or QR code
scanning using mAadhaar or Aadhaar QR Scanner app available in
app stores or using secure QR code reader app available on
www.uidai.gov.in.

B Aadhaar is unique and secure.

B Documents to support identity and address should be updated in
Aadhaar after every 10 years from date of enrolment for Aadhaar.

B Aadhaar helps you avail of various Government and Non-
Government benefits/services.

B Keep your mobile number and email id updated in Aadhaar.

Download mAadhaar app to avail of Aadhaar services.

Use the feature of Lock/Unlock Aadhaar/biometrics to ensure

security when not using Aadhaar/biometrics.

B Entities seeking Aadhaar are obligated to seek consent.

Unique ldentification Authority of India
=i+ 3pA/ Enrolment No.: 2017/60259/44090

To

TRl Fiarit
Prakash Chandwani
S/0: Khemchand Chandwani,
S-4,

bidawat marg,

VTC: Amba Bari,
PO: Amba Bari,

Sub District: Jaipur,
District: Jaipur,
State: Rajasthan,
PIN Code: 302039,
Mobile: 9829052290

Slgnatl)fé'l\] Verified
Digitally slgneg/é 'S Unique
Identification rity of India

Date: 2024.0f.2p 11:12:51
GMT+05:30 p

HTIehT 3TENMY ATk / Your Aadhaar No. :
8759 1777 8599

VID : 9124 4383 5103 3890
ﬂ(' 3T, glil gg <l

——————————————————————————————————————————————— e - e el <
e , ZN st faRise dge ST A
Government of India TETY Unique Identification Authority of India ;m/’,;-m“

o
TehTeT Fiearit S/O: WFTiE Aiear, -4, famed art, o o,

Prakash Chandwani §3WT Y, SRR,
S+ faf/DOB: 13/05/1964 SW - 302039
T8/ MALE %Address:

=S/0: Khemchand Chandwani, S-4, bidawat
Smarg, Amba Bari, PO: Amba Bari, DIST:

8 Jaipur,

2Rajasthan - 302039

SR YA HT YAT &, ANTREGT AT SIARI T 8T |
BT ITIN [ (SIS FHINDBR, AT FYIAR Pls/
el UaIUHTel <l Whisi) & ary far ST a1y |

Aadhaar no. issued: 28/11/2013 g;

s
Aadhaar is proof of identity, not of citizenship §
or date of birth. It should be used with verification (online
authentication, or scanning of QR code / offline XML).
8759 1777 8599
8759 1777 8599 ¥ VID : 9124 4383 5103 3890

HHIT 3ATITL, ALY gaedTea ! & 1947 | X help@uidai.govin | &P www.uidai.gov.in




Jaipur Development Authority

Rajasthan Guaranteed Delivery of Public Services Act, 2011

Application No.

. 244085
Acknowledgement Receipt
Name of the designated officer JeIfATed TSR Fr ATH Office SIATeTY Receipt Date TTfC featien : 26 Aug 2025
Deputy Commissioner (LPC) Due Date faad =i : 14 Oct 2025
Applicant Details :
Name and address of the applicant FRIENDS CARDIAC SOCIETY PRESIDENT SECRETARY TREASURER Prakash Chandwani
. S-4 bidawat marg Amba Bari Jaipur Rajasthan 302039
3Tdgeh & ATH 3R qr
Mobile Number : 9587822222 E-Mail : 9587822222
Name of the service §aT T =TT Institutional Land Allotment

Property Details :

Developer Type / Developer Name Rraedr /

Scheme Name / Location JYSTaTT :
Plot No Service No @3 H&IT AfdH e :

Document(s) enclosed :

1.
2.
3.

4.

9.

Application Form For Institutional Land Allotment

Photo ID issued by Government (Aadhar Card/ Driving License / Passport / Voter ID)
HT@UE HT A U YEATAd AT Sed IR 9Edid &l A wF ot (fafafd deea 1))
H@US T JEATad AT Fraetl Moide RUE Toed a1 (TS T&aT 3ifhd Fil)

- gfag, SIfaur & A1 5000/- O HT S IMe/I-3TST Toldal |
- FEIT/ TEC HT AT AT aut FHr 3pator ofie & HgEr fad Rufa (71q de a¥ & 3ihetor deew Qe @ ufd deee

)

. TR & Tdia gaite e B e (@ AR O R g dee )
8.

wEUT/gEe & fafga/faue & 9fd doea a1 (Y56 §&a1 3ifehd M)
FEAT/ere F ISy . FITLUT JHAOT IF FelddA )

Original documents received through applicant :

1 Application Form For Institutional Land Allotment

2 Photo ID issued by Government (Aadhar Card/ Driving License / Passport / VVoter ID)
3 @i, SIfaur & A 5000/ TG HT S SF/I-HIET FolaeT |

Counselor: RAJKUMAR GUJAR
Note : Please logon to your account at reguler interval to see the notification posted by JDA in your Dashboard
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A/C PAYEE ONLY
NOT NEGOTIABLE

DEMAND DRAFT

VALID FOR 3 MONTHS ONLY
PAYABLE AT PAR AT ALL BRANCHES OF HDFC BANK LTD

*OOO0E L Lu®

31022LO0OL 50

9959550u

2B

AUTHORISED SIGNATORIES
Please sign above
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Jaipur Development Authority

Ram Kishor Vyas Bhawan, Indra Circle, Jawaharlal Nehru Marg, Jalpur-30

/—_—r
Payment Acknowledgement Recelpt

Challan Number : 990756

Control Number : 642523300208

Payment Mode : Online Payment

Payment Channel : Payment Gateway - BillDesk

Transaction ID : BIC549H0TZ24J4

Transaction Date : 8/21/2025 7:10:47 PM

Transaction Amount :  |UJ 5,200.00

Transaction Status : SUCCESS

Note: .

1. The successful transaction date will be treated as deposit date in JDA account.

2. In case the Transaction Status is shown failed and the amount is debited from
your bank account, you are requested wait for 24 Hrs for confirmation of amount.
After reconciliation of the account the acknowledge_ receipt will be made
available on this portal. If the amount is reverted to your bank account you may
make payment again.

3. Any problem faced while making the payment through online payment gateway
service provider you may contact on help desk number of service provider

“mentioned on this portal. To locate your transaction please mention JDA Challan
Number or Transaction ID generated by service provider and other details of your
transaction made.

- 4. If payment is made through Credit/Debit Card, in case of any refund the amount
may be credited back to the Bank Account registered with JDA by applicant and
nt?t to the account of Credit/Debit Card through which the payment is made. JDA

: will not entertain any Chargeback what so ever.

b}

JDA will not be responsible in case the amount is not credited/deposited in JDA
account due to transaction failure.
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Friends Cardiac Society

Registered Office: S-4, Bidawat Marg, Amba Bari, Jaipur — 302039
(Registeren under Society Act of Rajasinan, Reg. No. 464/Jaipur/2012-.3)

C=RTIFIED TRUE COFY OF RESOLUTION

A meeting of th= Managing Committee of Friends Cardiac Societv was duly convened anc
held on 21st August, 2025 at 10:30 AM 3t the r=Zstered office of t1e Society situated at S-4,
Bidawat Marg, Ambabari, Ja’‘pur — 302839, under the provisions of the Rajasthan Sozieties
Registration Act, Z958 and tha Bye-laws of the Saciety. After due discussions, the following
resolution was unanimously passed:

RESOLUTION

“RESOLVED THAT :he Society hereby au-horizes Cr. Prakesh Chandwani, President of Friends
Cardiac Society, ta apply before the Jaipur Development Authority, Jaipur (JDA) for allotment of
land for establishrent of a ***Medical College in tre name and style of “CKS Medical Col eze.”
FURTHER RESOLVED THAT Dr. Prakash Thandwani, President, is hzreby authorized tc sign,
execute, sukmit, and deliver zll necessza-y applizazions, affidavits, undertakings, declarations,
agreements, correzpondence, and any other related docunrents on behalf of the Society for tne
aforesaid pu-pose, and to do zll such acts, deeds, =nd things as may 2e necessary or inzidenzal
thereto.

FURTHER RESOLVED THAT all the Office Bearers erd Members of the Society have unan mously
agreed to prcceed with the process of Land Al otment Application to Jaipur Development
Authority, Jaipur, Tor the saic purpose.” :

CERTIFIED TRUE CCPY

|, the undersigned, hereby certify that the above is a true and correct copy of the Reso ution
duly passed zt the meeting cf the Managing Comm ttee of Friends Cardiac Society held on 21st
. August, 2025 at tre Registered Office o7 the Scd=ty, anc that the said resolution hes been
recorded in the r nutes book of the Soc ety mei~tained for the pu-pose in accordanze with

law.
For Friends Cardiac Society A .
For PRENOS CAROM SOCETY Fat FRISNOG CARDIAE $0CH 1
YoK Q™.

AT

\_ 2
PRESDENT/ SECRETARY / TREASURER PRESIOENT ) SECRETARY
Dr. Prakash Chancwani Girdhari Lal Hotani

President Sacretary



FRIENDS CARDIAC SOCIETY

S-4 BIDAWAT MARG AMBABARI JAIPUR

BALANCE SHEET AS ON 31st March, 2023

Place : Jaipur
Date :24.07.2025

UDIN: 2 940340l AMH2 HA 2219

Liabilities AMOUNT Assets AMOUNT
(IN Rs.) (IN Rs.)
Capital account 15000.00|Loans & Advance 5174.00
Membership Fees TDS Receivable 5174.00
Cash & Bank Balance 47345.28
SBI, Tilak Marg __47345.28
Provision For Exp. 172076.00
Reserve & surplus 134556.72
General Reserve 134556.72
Total 187076.00 Total 187076.00
For Ajay Kumar Vijayvergia & Associates,
Chartered,A’cconm,ant For Friends Cardiac Society
K:O ojﬁ.asac :
\SEL (X For Fmeypscmcsoc
(Rlnkesh\‘Khuthata)
PARTNER~_" _,.-:" Presid ERRSIDENT/ mlmafy
M.NO. 403401 2
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ERIENDS CARDIAC SOCIETY
S-4 BIDAWAT MARG AMBABARI JAIPUR

INCOME & EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31st March, 2023

EXPENDITURE AMOUNT|INCOME AMOUNT
(in Rs.) (in Rs.)
By Interest from bank 1466,00

To Surplus 1466.00
1466.00 1466.00

M.NO. 403401

Place : Jaipur

Date :24.07.2025
UDIN: 9 5402401 AMHZHB 22 19

For Ajay Kumar Vijayvergia & Associates,

Chartered Accountants,

TN No./ 003833C
S~ »~:: 2 AN

A
I'4 N G r:‘_
b \
h)

\ :" . ,'".;'\\;,:’/ o
(Rinkesh'Kbunteta) )

President

For FRﬁWS,CARDIAC SOCIETY

(WO /%Wzy
PRESIDENT/ SECRETARY 7 TASURER
ecreta

For Friends Cardiac Society]

i\

tary




FRIENDS CARDIAC SOCIETY
S-4, BIDAWAT MARG, AMBABARI, JAIPUR
For the Year Ended 315t March, 2023

Accounting Policies and notes on accounts
1.  Accounting Policies

A. SYSTEM OF ACCOUNTING
The society follows the cash system of accounting.

B. FIXED ASSETS
Fixed assets, if any, are stated at their original cost of acquisition
including taxes, freight and other incidental charges related to
acquisition and installation of the concerned assets less
depreciation.

C. BORROWING COSTS
Borrowing costs (if any) are charged to revenue except in cases
where costs relate to qualifying assets in which case such costs
are capitalized as a part of cost of respective assets till the date
they are put to their commercial use.

D. CONTINGENT LIABILITIES
All liabilities have been provided for in the accounts excepts
liabilities of a contingent nature, which have been disclosed at the
estimated value in the notes on accounts.

2.  Notes on accounts

A. Previous Year figures have been regrouped or rearranged
wherever necessary.

B. Balance of unsecured loans, creditors, debtors, loan and
advances given are subject to confirmation and reconciliation, if

any.
As per our Audit Report of even date,
For Friends Cardiac Society For Ajay Kumar Vijayvergia & Associates
ForF RlEN\?S‘CARDIAC SOCIETY
Q@DM; SECRETMEASURER
President Secretary &
¢
—
(Rinkesh Khunteta)
Partner
M.NO 403401

Date : 24.07.2025
Place : Jaipur

i
i o




FRIENDS CARDIAC SOCIETY
S-4 BIDAWAT MARG AMBABARI JAIPUR

BALANCE SHEET AS ON 31st March, 2024

Liabilities

AMOUNT Assets AMOUNT
(IN Rs.) (IN Rs.)
Capital account 15000.00|Loans & Advance 5174.00
Membership Fees 15000.00 TDS Receivable 5174.00
Cash & Bank Balance 48638.28
SBI, Tilak Marg _48638.28
Provision For Exp. 172076.00| 172076.00
Reserve & surplus 133263.72
General Reserve 133263.72
Total 187076.00 Total 187076.00
For Ajay Kumar Vijayvergia & Associates,
Chartered Ac‘c'ou“nt;mts, For Friends Cardiac Society
FRN No 093833&
\\,— .
(S CIN For F&lﬂos_mmc SOCIETY
< ) &\ SPUR Ly 2 g 7
(Rnnkesm;hﬁmmy > '/l s
PARTN i P ESIDENT/S RETARY -]
“|M.NO. 403401 Presidenf EC ITREg r&gry

Place : Jaipur
Date :05.08.2025
UDIN: 25 4o3YOIAMH2 HA4335




FRIENDS CARDIAC SOCIETY

S-4 BIDAWAT MARG AMBABARI JAIPUR
INCOME & EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31st March, 2024
EXPENDITURE AMOUNT|INCOME AMOUNT
(in Rs.) (in Rs.)|
By Interest from bank 1293.00
To Surplus 1293.00
1293.00 1293.00

For Ajay Kumar Vijayvergia & Associates,

\ Chartered Accountants,
RN No. 003833C

| P 2
\ £
&)
ks —
e,
» ©

i

(Rinkesh Khunteta) "
PARTNER
M.NO. 403401

»

Place : Jaipur

Date :05.08.2025
UDIN: 2 5 4o 340l AMHZHBA Y339

For Friends Cardiac Society]

C

OCIERY /.
)

PreplReNT / SECRETARY / TREASUREST®'2

r CARDIAC S




FRIENDS CARDIAC SOCIETY
S-4, BIDAWAT MARG, AMBABARI, JAIPUR
For the Year Ended 315t March, 2024

Accounting Policies and notes on accounts
1.  Accounting Policies

A. SYSTEM OF ACCOUNTING
The society follows the cash system of accounting.

B. FIXED ASSETS
Fixed assets, if any, are stated at their original cost of acquisition
including taxes, freight and other incidental charges related to
acquisition and installation of the concerned assets less
depreciation.

C. BORROWING COSTS
Borrowing costs (if any) are charged to revenue except in cases
where costs relate to qualifying assets in which case such costs
are capitalized as a part of cost of respective assets till the date
they are put to their commercial use.

D. CONTINGENT LIABILITIES
All liabilities have been provided for in the accounts excepts
liabilities of a contingent nature, which have been disclosed at the
estimated value in the notes on accounts.

2.  Notes on accounts
A. Previous Year figures have been regrouped or rearranged
wherever necessary.
B. Balance of unsecured loans, creditors, debtors, loan and
advances given are subject to confirmation and reconciliation, if
any.
As per our Audit Report of even date,

For Friends Cardiac Society For Ajay Kumar Vijayvergia & Associates
Charteyped Accountants

For FRINDS CARDIAC SOCIETY

r 7 Ia
QY()\A WL/
| PRESIDENT / SECRETA
President e

Date : 05.08.2025
Place : Jaipur

(Rinkesh Khunteta)
Partner
M.NO 403401




FRIENDS CARDIAC SOCIETY
S-4 BIDAWAT MARG AMBABARI JAIPUR
BALANCE SHEET AS ON 31st March, 2025
Liabilities AMOUNT AMOUNT
(IN Rs.) (IN Rs.)
Capital account 15000.00|Loans & Advance 5174.00
Membership Fees 15000.00 TDS Receivable 5174.00
Cash & Bank Balance 51190.28
Cash in hand 1229
SBl, Tilak Marg 49961.28
Provision For Exp. 172076.00| 172076.00
Reserve & surplus 130711.72
General Reserve 130711.72
Total 187076.00 Total 187076.00
or Ajay Kumar Vijayvergia & Associates,
rtered Accountants, For Friends Cardiac Society
FRN No. 003833C " A e
; For FRIEQyos,CARDIAC e ety
P N, S : g ~
(Rinkesh Khuntata) /" '/ A ol ﬂ‘/’/
PARTNER \ = . : A
M.NO. 403401 ~._" -~ Presi en§ mm-ISEcmlmry
Place : Jaipur
Date :18.08.2025
UDIN: D 940340 | BMH ZHC IS 3L




ERIENDS CARDIAC SOCIETY

$-4 BIDAWAT MARG AMBABARI JAIPUR

INCOME & EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31st March, 2025

EXPENDITURE AMOUNT|INCOME AMOUNT

(in Rs.) (in Rs.)

To CME Expenses 110000.00{By Donation 181500.00

To Medical camp Exp 42530.00|By Interest from bank 1323.00
To Medical Aid Exp 25241.00
To Printing and Stationery Charges 2500.00
To Surplus 2552.00

182823.00 182823.00
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FRIENDS CARDIAC SOCIETY
S-4, BIDAWAT MARG, AMBABARI, JAIPUR
For the Year Ended 315t March, 2025

Accounting Policies and notes on accounts
1.  Accounting Policies

A. SYSTEM OF ACCOUNTING
The society follows the cash system of accounting.

B. FIXED ASSETS
Fixed assets, if any, are stated at their original cost of acquisition
including taxes, freight and other incidental charges related to
acquisition and installation of the concerned assets less
depreciation.

C. BORROWING COSTS
Borrowing costs (if any) are charged to revenue except in cases
where costs relate to qualifying assets in which case such costs
are capitalized as a part of cost of respective assets till the date
they are put to their commercial use.

D. CONTINGENT LIABILITIES
All liabilities have been provided for in the accounts excepts
liabilities of a contingent nature, which have been disclosed at the
estimated value in the notes on accounts.

2. Notes on accounts
A. Previous Year figures have been regrouped or rearranged
wherever necessary.
B. Balance of unsecured loans, creditors, debtors, loan and
advances given are subject to confirmation and reconciliation, if
any.
As per our Audit Report of even date,

For Friends Cardiac Society For Ajay Kumar Vijayvergia & Associates
Chartered Accountants
FRN-03833C

Fer FRIENDS CARDIAC S0
_ng 7, ‘/

ProgidRiT/ SECRETARY / TREASURER™

PN ’x:;',\‘:
(Rinkesh Khutéta)
artner
M.NO 403401
Date : 18.08.2025
Place : Jaipur




**Project Report**

_For CKS Medical Collage at Jai |
S »-%_".r.,_’ﬂ R ‘H“_.‘ ,&1*

**Owned By**
Friends Cardiac Society

1|Page



Promoters

The project is being promoted by Friends Cardiac Society, a registered non-profit society under
the Rajasthan Societies Registration Act, 1958.

o Name of Society: Friends Cardiac Society

e Registration No.: 464/Jaipur/2012-13

o Date of Registration: 01 October 2012

o Registered Address: S-4, Bidawat Marg, Ambabari, Jaipur — 302039, Rajasthan

o Legal Status: Registered Society (non-profit, non-political, educational and healthcare

objectives)

The Society is managed by an Executive Committee consisting of:

e President — Dr. Prakash Chandwani

e Secretary — Mr. Girdhari Lal Notani

e Treasurer & Trustees — As per constitution of the Society
The Society has been actively engaged in healthcare and social service initiatives, including
medical camps, CME programs for doctors, preventive health awareness, and hospital
management. Friends Cardiac Society is now taking the initiative to establish CKS Medical

College, Jaipur.

Executive Summary

This proposal outlines the establishment of CKS Medical College, Jaipur — a
new 150-seat MBBS medical college to be promoted by the Friends Cardiac
Society (Reg. No. 464/Jaipur/2012-13).

The college will be developed on a 20-acre (81,000 sq.m.) unitary campus and
will include modern academic blocks, laboratories, an air-conditioned central
library, lecture theatres, an auditorium, and residential facilities (student and staff
hostels, faculty quarters). The attached teaching hospitals will comprise a 500-
bed CKS Hospitals (Units | & Il, VKI area, Jaipur),
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The hospitals are owned/managed by the M/s CKS Medicare Pvt. Ltd. and are
within reasonable travel distance from the college (the VKI hospital is ~30
minutes away). The project cost is estimated at ¥350 crore, and construction is
planned to begin in January 2026 following anticipated land allotment by end-
2025.

This development has secured a Memorandum of Understanding (MoU) with
the Government of Rajasthan under the Rising Rajasthan initiative (July 2025),
underscoring its strategic importance. The project fully complies with the National
Medical Commission’s (NMC) Minimum Standard Requirements (MSR) 2020
for a 150-seat medical college. Key compliance points include a minimum
campus size (20 acres), infrastructure (buildings, labs, and hostels sized per
norms), and teaching hospital capacity. In particular, NMC regulations now
permit up to 2 separate campus plots (with the distance between them allowing
a travel time of <30 minutes). The proposed main hospital campus (VKI) is within
this limit. The attached hospitals cumulatively exceed the NMC minimum bed
requirement (the guidelines require at least 300 beds), ensuring robust clinical

exposure.

The plan includes detailed site layouts, infrastructure designs, faculty and
governance structures, and financial and implementation schedules. It
emphasizes meeting NMC/MSR standards for academic facilities (e.g. 24 large
lecture theatres, a 600 sg.m. skills lab, and a 1,200-1,500 sqg.m. library), as well
as student/resident amenities (hostels for 275% of students and interns, faculty

housing for 220% of staff, etc.).

Through this project, the Friends Cardiac Society aims to address regional
healthcare needs by training new doctors (150 MBBS seats) and expanding
tertiary care capacity in Jaipur and surrounding districts. The three-campus
hospital network will enhance healthcare access in urban and semi-rural areas,
meeting both educational and community health goals. The detailed budget and
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timeline ensure timely completion, with the first MBBS batch anticipated to begin

by the 2029-30 academic year.

Institutional Profile: Friends Cardiac Society

Friends Cardiac Society (Reg. No. 464/Jaipur/2012-13) is a Jaipur-based non-
profit organization is engaged in organizing various programs in Medical field like CME
for Doctors, Blood Camp, Medical Examination Camps, cardiovascular health and
community medicine. Founded by leading cardiologists and healthcare
professionals in 2012, FIRENDS CARDIAC SOCIETY has built a strong track
record through the operation of CKS Hospitals, a chain of cardiology and multi-
specialty hospitals, and extensive outreach programs. The Society’s mission is to
advance heart care, medical education, and public health through clinical

services, preventive outreach, and academic initiatives.
e Health Infrastructure and Experience:

FIRENDS CARDIAC SOCIETY wholly owns and manages CKS Medicare
Pvt. Ltd., which operates the CKS Hospitals network in Rajasthan. CKS
Hospitals (VKI units | & Il) in Jaipur are NABH-accredited multi-specialty
facilities (500 beds total) renowned for heart care. These institutions
collectively provide advanced cardiology and general medical services to
Rajasthan. The Society’s senior medical staff includes nationally-
recognized experts (e.g., Dr. Prakash Chandwani, founder of CKS),

reflecting its academic and clinical leadership.
e Community Service & Outreach:

FIRENDS CARDIAC SOCIETY actively organizes free cardiac screening

camps, health awareness drives, and blood donation/family welfare

4|Page



programs. For example, CKS Hospitals has partnered with social

organizations to run medical.
Past Achievements:

Under the guidance of Dr. Prakash Chandwani, CKS Hospitals have
achieved milestones such as large-volume surgical programs and patient
education initiatives. The network’s emphasis on quality care (e.g. NABH
accreditation) underscores the Society’s capability to manage a medical
college. With over a decade of healthcare administration experience,
FIRENDS CARDIAC SOCIETY provides strong institutional support for the new

college.
Vision and Governance:

FIRENDS CARDIAC SOCIETY is governed by a Board of Doctors and
administrators, operating through M/s CKS Medicare Pvt. Ltd. The same
governance will oversee the college. The Society plans to establish an
academic council for CKS Medical College, leveraging its network of
specialists. This ensures continuity and high standards across the existing

hospitals and the new college.

Project Justification and Need Assessment

State-wide Medical Education Needs

National guidelines now tie MBBS seats to state population (100 seats per 10
lakh). Rajasthan’s population (over 7 crore) implies a requirement of roughly
800-900 MBBS seats, yet the state currently has only ~40 medical colleges
(~6,500 seats) (total seats from various sources). This shortage is reflected in

doctor-to-population ratios well below WHO norms. The proposed 150-seat
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college will significantly narrow this gap. The NMC’s recent emphasis on

equitable distribution makes new colleges a priority for states with deficits.
Local and Regional Health Needs

Jaipur (urban) and its neighboring districts (rural/semi-urban) have seen rising
demand for tertiary care, especially for cardiovascular diseases, which are
leading causes of death in India. The FIRENDS CARDIAC SOCIETY hospitals
already serve thousands of patients annually, but the doctor shortage limits
services. By training 150 new doctors yearly, the college will bolster the medical

workforce. Graduates can also serve in underserved areas of Rajasthan.
National Education Policies

The project aligns with national policies favoring expansion of medical education
in existing hospitals under PPP or NGO schemes. Government initiatives like
Rising Rajasthan encourage private promoters to fill gaps in healthcare
infrastructure. The MoU with Rajasthan (July 2025) confirms government support
for this plan vide MoU No. MoU/2025-26/21369 Dt. 15 July 2025.

Moreover, NMC has capped new colleges at 150 seats to ensure quality. Our
project fits this cap, providing the maximum seats allowed under new norms. It
also matches the NMC'’s requirement that host states must be eligible under the
100-per-10lakh rule, which Rajasthan is moving towards with current and

planned seats.
Social Impact Justification

The college will create jobs (for faculty, staff, services) and stimulate the
economy (construction, operation). It will improve health literacy through
community programs and meet long-term needs for specialists (notably

cardiologists given FIRENDS CARDIAC SOCIETY’s expertise). The social return on
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investment is high: a ¥350 Cr project that yields dozens of doctors each year,

better patient outcomes, and enhanced regional medical research.

Compliance with NMC/MSR Norms

CKS Medical College is designed to fully satisfy the NMC’s Minimum Standard

Requirements (MSR) 2020 for a 150-student medical college. Key compliance

areas are summarized below.

Seats & Intake:

The college will have 150 MBBS seats (maximum allowed under 2023
NMC guidelines). This meets the NMC’s cap for new institutions.

Campus and Land:

The college and main hospital will occupy a single 20-acre contiguous
campus. NMC regulations require a minimum of 20 acres for a 150-seat
college. Our proposal meets this exactly (20 acres, i.e., 81,000 sq.m.). All
major academic and residential facilities will be on this site. Per MSR, the
land need not exceed two pieces with <10 km separation; here the college
is one plot, and hostels/staff quarters will be on-site. (Note: In special
cases, NMC allows two-campus arrangements within 10 km/30 min;
however, our layout is unitary for the academic campus.)

Distance between College and Hospital:

Under new guidelines, if the teaching hospital is off-campus, it must be
reachable within a 30-minute commute. Our main teaching hospital (CKS
VKI, 500 beds) is ~30 min by road from the college site (within travel time
limits). This satisfies the NMC requirement: “distance between the plots of
college and hospital shall have a maximum 30 minutes travel time”. For
regulatory clarity, CKS VKI will be designated as the primary teaching

hospital. We plan to seek NMC approval under provisions for multi-
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campus/hospital, demonstrating that clinical services and training functions
are coordinated under the college’s Dean.

Teaching Hospital Bed Strength:

NMC/MSR now requires at least 300 beds in the attached teaching
hospital at the time of submission. The CKS VKI hospital alone has 500
beds, well above this floor. The bed distribution will meet MSR guidelines
for specialty quotas (e.g. Medicine 10% of beds, Surgery 10%, Pediatrics
10%, etc., distributed across sites as needed) — see “Hospital
Descriptions” below. By any standard, this multi-hospital network far
exceeds the minimum.

Lecture Halls and Teaching Facilities:

The college will include at least four lecture theatres (AC, gallery-type,
each 180-seat) and one large lecture hall (350-500 seat). (NMC requires a
200-seat hall in the hospital; we will have that at VKI and a larger
auditorium on campus.) All theatres will have modern AV aids (LCD
projector, microphones, etc.). In total, we plan five lecture theatres (4x180
+ 1x350) plus an auditorium, meeting or exceeding the MSR norm.
Laboratories and Skills Lab:

Pre-clinical (Anatomy, Physiology, Biochemistry) labs, para-clinical labs
(Pathology, Microbiology, Forensic, Pharmacology), and clinical labs
(Clinical Pathology, Haematology, Biochemistry) will be provided as per
MSR area norms. A skills laboratory of 600 sq.m. is mandated for 150
seats; our plan includes a 600+ sg.m. central skills lab with simulation
equipment, satisfying this requirement.

Library:

A central library of ~1,200-1,500 sq.m. (air-conditioned, with 26,000
volumes and all major journals) is planned. This meets the guideline of

1,000-1,500 sq.m. for 150-seat colleges. The library will have reading

8|Page



halls, computer terminals, and archival repositories to support students,
interns, and faculty.

Hostels and Accommodation:

NMC mandates hostel accommodation for at least 75% of students,
interns, and residents. We will construct separate boys’ and girls’ hostels
on campus to house 275% of the student body. For a 150-seat MBBS
program (approx. 600 undergraduate students at steady state), this means
lodging for ~450 students. We will provide air-conditioned rooms (mostly
double occupancy) with 24x7 dining and security. Additional hostels for
150 interns (100% intake) and resident doctors will also be built. A nursing
hostel will accommodate nursing staff.

Faculty and Staff Quarters:

As required, faculty quarters equal to 20% of teaching staff will be
provided on campus. With an anticipated 146 faculty members for 150
seats, this means ~30 residential units (2 BHK flats). Non-teaching and
other staff quarters (20% of 200 non-teaching staff, nurses, etc. as per
MSR) will also be built. In sum, the residential complex will include ~70
quarters and two large hostels.

Support Facilities:

The campus layout will include an ambulance bay, canteens, sports
grounds (football, cricket, basketball), parking lots, and a generator backup
— all per MSR. Fire safety, disabled access, and bio-waste management
systems will be fully integrated. Building design will follow local byelaws
and universal design codes.

Rural/Community Health Centers:

NMC requires affiliation with at least one Rural Health Training Centre
(RHTC) within 30 km (50 km in some cities). We will establish one RHTC
and one Urban Health Centre in target areas (selected villages/urban

slums) within these distances. These centers will support Community
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Medicine training and internships, meeting the “within 30 km (50 km for X-

cities)” rule.

All these provisions have been incorporated into the detailed design, ensuring
that when inspected, CKS Medical College will comply with or exceed every
aspect of the NMC’s 2020 MSR for a 150-seat medical college. Notably, our
separate-hospital configuration is explicitty accommodated by the new
regulations as long as distance/travel criteria are met and our design addresses

this carefully.

Site Layout and Infrastructure Plan

The 20-acre campus (area ~81,000 sq.m.) will be developed into distinct

functional zones, with optimal flow and green space:

e Academic Zone:
Central academic building (multi-storied) housing Departments of
Anatomy, Physiology, Biochemistry, Pathology, Microbiology,
Pharmacology, Forensic, Community Medicine, and necessary
demonstration rooms. Each department will have classrooms, labs,
museums (100-150 sqg.m.), and faculty offices. A separate block will
contain lecture theatres and the central library. Lecture theatres will include
four 180-seat halls and one 350-seat hall. The central library (=1200 sg.m.)
with reading rooms for 200-250 students will be adjacent to the lecture
halls. An auditorium/exam hall (~800-1200 sq.m.) will be located on
campus as well.

e Laboratory & Skill Lab Complex:
Connected to academic blocks will be specialized labs. A modern
Skills/Simulation Lab (600 sg.m.) will occupy its own wing, equipped with

mannequins and AV setups. Pre-clinical dissection halls and histology labs
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will be close to Anatomy. A central pathology lab (with grossing and
autopsy facilities) and microbiology labs will be in the patho-micro wing. All
labs will exceed MSR area requirements.

Administrative Wing:

Campus administration offices (Dean’s Office, Examination Cell, college
accounts, etc.) will be housed in a dedicated admin building near the
entrance. A committee room and faculty lounge will be included.

Hostel Complex:

Clustered dormitories will accommodate students and residents. A large
boys’ hostel (multi-story) will house ~300+ students, with mess and
recreation. A separate girls’ hostel for ~150 students (4 per room) will be
similarly sized. Hostels include common dining halls, reading rooms, and
indoor recreation. All hostels will have 24x7 security, power backup, and
cable/Internet.

Interns/Nursing Hostel:

Additional hostels for 150 interns and 100 nursing staff will be placed
adjacent to the college for easy access to hospital rotations. These will be
smaller dorms (quadri-rooms).

Faculty/Staff Quarters:

Near the campus perimeter will be clusters of faculty housing.
Approximately 30 residential quarters (2BHK) will house Professors, HoDs,
etc., and another ~40 for non-teaching staff as per MSR. These
accommodations ensure that key personnel are on-site or very close,
facilitating on-call duties.

Support and Amenities:

The layout includes an on-site multi-facility canteen (food court), a gym,
and green areas/parks. A central Medical Education Unit (MEU) will
house the quality assurance cell and research lab. Utility blocks (power,
generators, water treatment) are placed discretely. Outdoor sports fields
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(cricket, football, track) will occupy the rear of the campus, promoting
student recreation. The campus plan reserves >50% open space, aligning

with NMC and urban regulations.

A proposed site plan diagram (Appendix) shows the block placements. All
buildings will be designed as per local building codes with earthquake-resistant
structures. The entire campus will have CCTV surveillance for security and Wi-Fi
coverage for education. Storm-water and sewage systems will follow

environmental norms.

Table: Infrastructure Requirements vs. Proposed

NMC Requirement (150

Facility / Space seats) Planned Provision

Campus Area = 20 acres (except metro) 20 acres (81,000 sq.m.)
(unitary campus)

Academic Blocks 4 pre-clinical depts + 3 para- Central academic

clinical + others; total built-up building (5 levels) with all

area per dept as per MSR depts; 15,000+ sqg.m.

total

Lecture Theatres 4 x 180-seat (college), 1 x 200- 5 theatres: 4 x 180-cap

seat (hospital) + 1 x 350-cap
Central Library 1000-1500 sg.m. (AC) ~1200 sgq.m. (AC, 250+
seating)

Auditorium/Exam  ~1200 sg.m. multipurpose 800-1000 sq.m. (500-
Hall 700 seat)
Skills/Simulation 600 sq.m. 600 sq.m.

Lab

Common Labs 8 large labs, plus dept. labs >10 labs for biochem,
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Facility / Space

NMC

seats)

Requirement (150

Planned Provision

Boys’ Hostel

Girls’ Hostel

Interns’ Hostel

Nursing Hostel

Faculty Quarters

Non-teaching

Quarters

Lecture Hall
(Hospital)

Other Facilities

2 75% of students (75% of
~600 = 450)

= 75% of students (approx.
150)

100% of interns (150 interns)

Sufficient for nursing staff (not
explicitly in MSR)

20% of teaching staff (30
quarters)

20% of non-teaching (40
quarters)

200-seat in hospital

Canteen, auditorium, sports,

parking, incinerator, etc.

pathology, micro, etc.
Capacity ~460 (3-4 per
room)
Capacity ~150 (2 per
room)

Capacity 150 (3-4 per
room)
Capacity ~100 (2 per
room)

30 units (2BHK each)

40 units

200-seat
Hospital

hall at VKI

All provided; including 4-

acre sports fields

Table: Summary of campus and infrastructure requirements and proposed

provision. Citations are to NMC/MSR norms.

Detailed Hospital Descriptions

Both teaching hospitals will be attached:

e CKS Hospitals Units | & Il (VKI Area, Jaipur) — Total 500 beds: These

two adjacent units will serve as the main tertiary teaching hospital.
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Located ~30 min from the college campus, they will host core clinical
departments. The 500 beds break down as follows (extracted from existing
utilization data): Medicine 100, Surgery 100, Pediatrics 80, Orthopedics
50, Gynecology 50, Emergency 40, ICU 40, Cardiology/CVTS 20,
Neurology 10, Other specialties 10. All departments have outpatient
(OPD) areas, diagnostic labs, and operation theatres. This hospital is
already fully functional (60-70% occupancy) and provides the bulk of
clinical training material. It will house the hospital-based 200-seat lecture

theatre.
Distribution & Use:

All teaching hospitals will adhere to NMC bed-distribution norms (e.g., ~10% of
total beds each for Medicine, Surgery, Pediatrics, OBGYN, Orthopedics, etc., by
aggregating across the three sites). Combined, the hospitals meet the 300+ bed
requirement many times over. The CKS VKI site will be designated the primary
teaching hospital (500 beds), handling the majority of in-patient teaching (80% of
clinical postings). Regular transport (buses, ambulances) will be arranged for

students to rotate through all three hospitals.

Clinically, the network covers a broad case mix:
- CKS VKI will host super-specialties (Cardiology, CVTS, Neurosurgery), high-
end diagnostics (echo, cath lab, endoscopy). It will teach Medicine, Surgery,

Pediatrics, Emergency, ICU, etc.

In summary, the three hospitals provide a cumulative 500-bed teaching
capacity, well above NMC’s 300-bed minimum. This distribution — one large
urban center aligns with NMC norms (allowing multi-site affiliation) and meets
distance norms for internships and community postings. A table of bed

distribution is provided below.
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Table: Teaching Hospital Bed Distribution

Hospital Total

(Location) Beds Major Departments

CKS Hospitals 500 Medicine, Surgery, Pediatrics, OBGYN, Orthopedics,
Unit | & 1I, VKI, Oncology, Cardiology/CVTS, ICU, etc.

Jaipur

Total 500

Governance and Faculty Plan

CKS Medical College will be managed by the Friends Cardiac Society via a
Board of Governors and an Executive Committee, ensuring academic and

administrative oversight. Key governance elements include:

e Leadership:
A Dean/Principal (to be appointed) will head the college. The Dean will be
a senior, qualified academician (with appropriate NMC credentials) and will
not serve concurrently as an HOD to focus on overall administration. An
Advisory Board of noted physicians (including FIRENDS CARDIAC
SOCIETY founders) will guide policy.

e Academic Council:
All Heads of Departments (pre-clinical, para-clinical, and clinical) will form
the Academic Council. This body will design curricula, monitor teaching,
and ensure compliance with NMC/UGC norms. Regular department
meetings and a research committee will be instituted.

e Faculty Recruitment:
The initial faculty requirement is 146 teaching staff (including Professors,
Associate/Assistant Professors, Tutors) for 150 MBBS seats[19].
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Recruitment will follow NMC qualifications and UGC norms. We will hire
from among experienced local and national candidates. Special emphasis
will be placed on a mix of senior (for leadership and research) and junior
faculty (for teaching vigor). A projected phase-wise hiring schedule will
align faculty strength with student intake.

o Staffing Norms:
We will ensure a student-faculty ratio that meets or exceeds MSR
standards. Non-teaching staff (~200 persons) will be recruited per
department (clerks, technicians, librarians, lab attendants) to support
academics. The staffing plan includes provisions for resident doctors and
nursing staff. The campus will also have necessary administrative and
maintenance personnel (security, housekeeping, IT support).

e Training and Development:
A Medical Education Unit will provide faculty development (pedagogy
workshops, CME). Teachers will be required to publish and engage in
community health programs. Performance appraisals (aligned with NMC
guidelines) will encourage high standards (e.g., mandatory 75%
attendance at work for faculty).

e Student Admissions and Governance:
Admissions (100 state quota, 50 management quota) will be based on
NEET scores, per regulatory rules. A Student Affairs Cell will oversee
counseling, hostel life, and grievance redressal. Student elections and

extracurricular clubs will be fostered within the legal/regulatory framework.

Overall, the governance and faculty plan emphasizes transparency, adherence to
national norms, and leveraging FIRENDS CARDIAC SOCIETY’s healthcare

network for educational excellence.

16|Page



Financial Plan and Budgeting

The total

project cost is estimated at ¥350 crore. This

includes land

development, construction, equipment, and commissioning. A high-level budget

allocation (indicative) is outlined below (actual figures will be refined during

detailed DPR):

Estimated Cost

Expenditure Category (¥ Crore) Remarks

Land Development & 120 Includes campus landscaping,

Civil Works roads, utilities.

Academic & 80 Academic block, labs, library,

Administrative offices.

Buildings

Residential Buildings 60 Hostels + faculty quarters +
canteens.

Medical & Lab Equipment 25 High-end lab instruments,
simulation mannequins.

IT & Library Resources 10 Computers, software, library
journals/databases.

Furniture & Fittings 10 Desks, chairs, benches, office
equipment.

Consultancy & Soft 15 Project management,

Costs architectural/design fees,
approvals.

Contingency (10%) 30 For cost overruns and inflation
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Estimated Cost

Expenditure Category (¥ Crore) Remarks

(approx 10%).
Total 350

Note: This is a preliminary budget. Final allocations will follow tendering and

government approvals.

Funding will be mobilized through the Society’s reserves, bank financing, and
Government incentives. As per the Rajasthan agreement, there may be capital
subsidies or land allotment support. Cash flow planning includes progressive
investment matched with construction milestones and finance/leasing strategies
for equipment. The Society will set aside an endowment for the college’s

maintenance, ensuring long-term sustainability.

Implementation Timeline

Phase/Activity Timeline Description

2025 (July-Dec) MoU signed; Government MoU executed (July 2025); project

pre-project sanction; detailed feasibility and DPR preparation.

2026 (Jan—Jun) Planning & Obtain land allotment (expected by Dec 2025); final
Approvals architectural plans; statutory clearances (zoning,

environmental); tendering.

2026 (Jul-Dec) Foundation Groundbreaking; construction of academic block
Works foundation, hostel bases, initial utilities.

2027 (Jan— Structural Erection of academic block floors, hostel structures,

Dec) Construction library, laboratories. Development of hospital

upgrade works in parallel.

2028 (Jan—Jun) Finishing Works Roofing, interiors (labs, classrooms, hostels),
installation of electrica/lHVAC systems. Start
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Phase/Activity Timeline Description

landscaping, sports field grading.

2028 (Jul-Dec) Equipment & Procure and install medical/lab equipment; furnish
Recruitment buildings. Initiate faculty/staff hiring and training.
Apply for NMC Letter of Permission (LoP).

2029 (Jan—Jun) Pre-Operational Obtain final inspections (NMC inspection targeted
Q2 2029). Finalize affiliations (University, state).

Student admissions procedures and orientations.

2029 (Jul-Dec) Launch Commencement of classes for 1st MBBS batch (AY
2029-30). Fully operational campus and hospitals.

Table: Major milestones and timeline. The project begins with site work in early
2026 and aims to admit the first batch by mid-2029.

The timeline above is contingent on timely government approvals and efficient
project execution. The phased approach ensures that by 2028 all physical
infrastructure is ready for furnishing and equipment, allowing academic
preparations well before student intake. Concurrently, hospital readiness (beds,
staffing) will be ensured, so that clinical rotations can start immediately when

classes begin.

Benefit to society

The establishment of CKS Medical College, Jaipur will benefit society at large,

but certain sections of the community will receive special advantages:

1. Students and Aspiring Doctors:
o Young students, especially those from Rajasthan and nearby states,
will get an opportunity to pursue MBBS education within India at a

well-equipped and reputed institution.
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o This will reduce the burden of students having to go abroad for

medical studies and will make quality education more accessible.
2. Patients and General Public:

o With the expansion of 800 teaching hospital beds across Jaipur,
patients from urban as well as rural and semi-rural areas will have
access to affordable and advanced healthcare.

o Poor and middle-class families, who often cannot afford expensive
private hospitals, will benefit from subsidized medical care in
teaching hospitals.

3. Rural and Semi-Urban Communities:

o Communities of Jaipur and surrounding area, which currently have
limited healthcare facilities, will directly benefit from upgraded
hospitals, better doctors, and improved emergency care.

o Preventive health programs, medical camps, and community
outreach by the college will uplift rural health standards.

4. Healthcare Workforce and Employment Seekers:

o The project will generate employment for doctors, nurses,
technicians, paramedics, and support staff.

o Indirect employment opportunities will also arise for vendors,
suppliers, and service providers, benefiting hundreds of local
families.

5. The State of Rajasthan and Society at Large:

o By producing 150 MBBS doctors every year, the college will
contribute to reducing the shortage of qualified doctors in Rajasthan.

o Over time, this will strengthen the entire healthcare system of the
state and improve the doctor—patient ratio.
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The students, patients from poor and middle-income groups, rural communities,

healthcare workers, and the society of Rajasthan at large will gain the maximum

benefit from this medical college.

Social and Regional Impact

Healthcare Access:

The college and its associated hospitals will vastly expand tertiary care
capacity in the region. Jaipur’s growing population will benefit from 800
additional hospital beds (with specialty services) dedicated to teaching and
service. All Communities will gain enhanced facilities (e.g. improved ICUs,
specialist clinics) through CKS’s presence. These improvements will
reduce travel time for patients (previously traveling to Jaipur or farther).
Human Resource Enhancement:

Producing 150 MBBS graduates annually will boost the local medical
workforce. Many graduates are expected to serve in Rajasthan’s public
and private healthcare systems, including underserved rural districts. Over
a decade, this translates to ~1,500 new doctors — a significant addition
towards the state’s needs. The college will also train nurses and
paramedical staff locally.

Economic Development:

The project’'s 350 Cr investment will have multiplier effects. Construction
will employ thousands; the ongoing college/hospital operations will create
hundreds of jobs (faculty, healthcare workers, support staff). Local vendors
and businesses (shops, housing, transport) will benefit. Increased medical
tourism is possible as top-tier facilities attract patients from neighboring
states.

Education and Research:
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CKS Medical College will become a center for medical education in
Rajasthan. It will encourage research in cardiology and community health
(leveraging FIRENDS CARDIAC SOCIETY’s expertise). Collaborations
with local universities and health departments can yield public health
studies (e.g., Jaipur Heart Watch, see Lancet citation of Jaipur data) and
improve state health policy. The presence of a medical college often
spawns allied educational programs (nursing, pharmacy, etc.), further
strengthening the educational ecosystem.

Community Engagement:

In line with its founding ethos, FIRENDS CARDIAC SOCIETY will integrate
community services into the college. Regular free clinics, awareness
camps (heart health, diabetes, maternal health) will be organized. The
Rural Health Training Centre will serve as a focal point for village health
initiatives, maternal-child health programs, and immunization drives,
fulfilling the college’s social obligations under NMC/MSR.

Regional Development:

By situating the college near Jaipur, the project balances urban and
peripheral development. It will help alleviate regional disparities: resources
(personnel, equipment) flow to smaller cities. Improved healthcare in
peripheral area may also attract other investments (labs, clinics, industries)

to those areas.

Contribution to National and Social Development

The establishment of CKS Medical College, Jaipur is not only an educational initiative

but also a project of national and social importance. Its impact will be wide-ranging,

contributing to India’s goals of improving healthcare access, strengthening human

resources, and uplifting society.
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1. Contribution to National Development

1. Enhancing Medical Education
o By offering 150 MBBS seats annually, the college will add significantly to
the pool of qualified doctors in India.
o Over the next decade, the institution will produce more than 1,500 new
medical graduates, helping bridge the critical doctor—patient ratio gap.
2. Strengthening Healthcare Infrastructure
o With 500 attached hospital beds across Jaipur, the project will add
advanced healthcare capacity to the state of Rajasthan.
o This supports the national agenda of expanding tertiary care facilities to
underserved regions.
3. Supporting Government Policies
o The project aligns with the National Medical Commission’s vision of
ensuring equitable distribution of medical colleges across India.
o It also supports the Government of India’s Ayushman Bharat scheme,
by improving access to affordable healthcare for weaker sections of society.
4. Research and Innovation
o The college will encourage medical research in cardiology, community
health, and public health challenges specific to Rajasthan.
o This research will contribute to the national knowledge base and support

evidence-based policymaking.

2. Contribution to Social Development

1. Affordable Healthcare for All
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o Teaching hospitals will provide low-cost or subsidized treatment to
thousands of patients each year, directly benefiting poor and middle-
income families.

o Specialized health camps, preventive screenings, and awareness programs
will improve community health outcomes.

. Empowering Rural Communities

o Rural and semi-urban populations will gain access to advanced care closer
to their homes.

o The Rural Health Training Centre (RHTC) will promote preventive
healthcare, sanitation, and maternal—child health programs.

. Employment Generation

o The project will directly employ over 250 professionals (faculty, doctors,
nurses, staff) and indirectly support 200+ families through allied services.

o Local youth will find new opportunities in medical, paramedical, and
administrative roles.

. Social Equity in Education

o Students from different socio-economic backgrounds will get access to
quality MBBS education in their home state.

o The institution will also offer scholarships and financial aid to deserving
candidates, promoting inclusivity and equity.

. Holistic Development of Students

o Beyond academics, the college will provide facilities like sports
complexes, yoga centres, and cultural activities, ensuring all-round
personality development.

o This will create doctors who are not only skilled professionals but also

socially responsible citizens.
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3. Long-Term Impact

e Over time, the college will create a culture of service, research, and social
responsibility.

o It will help reduce medical migration abroad, keeping talent within India.

o It will contribute to nation-building by ensuring every batch of doctors serves

society with competence, compassion, and commitment.

The project will strengthen the nation’s healthcare system, provide affordable
services to society, empower rural communities, generate employment, and nurture

socially responsible medical professionals.

Overall, the establishment of CKS Medical College is expected to have a
transformative regional impact — raising healthcare standards, educating
professionals for decades, and stimulating socio-economic growth in and around

Jaipur.
Annexures and Regulatory Documents

(Enclosed as part of the submission or available for inspection)
e Annexure l: Society Registration Certificate (Friends Cardiac Society,
Reg. No. 464/Jaipur/2012-13).
e Annexure Il: MoU between Friends Cardiac Society and Government of
Rajasthan (Rising Rajasthan initiative, July 2025).

e Annexure lll: Land Allotment Letter (to be issued upon project approval).

These annexures (and other statutory documents) will demonstrate compliance

with regulatory requirements and provide the factual basis for the project plan.
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FRIENDS CARDIAC SOCIETY
REGISTERED OFFICE : S-4, BIDAWAT MARG, AMBAWARI, JAIPUR - 302039
REGISTERED UNDER SOCIETY ACT OF RAJASTHAN, REG. NO. 464/JAIPUR/2012-13

To, Date : 13-11-2025
The Secretary,
=Jaipur Development Authority (JDA),

Jaipur, Rajasthan

Subject: - Submission of Complete Compliance and Detailed Clarification
Regarding Queries Raised on Land Allotment Application for
Proposed Medical College

Respected Sir/Madam,

With utmost respect, the applicant institution hereby submits a detailed,

comprehensive and structured reply to all queries and requirements raised by you.

The Society expresses sincere gratitude to JDA for providing the opportunity to
furnish additional information. We are committed to complete transparency,
compliance with all regulatory norms, and timely submission of all documents
required for the land allotment process for establishing a full-fledged CKS Medical

College in Jaipur.

1. Detailed Project Report (DPR) — Purpose, Usage, Beneficiaries,

Technical & Financial Capacity, Justification of Land, and

Construction Plan




FRIENDS CARDIAC SOCIETY
REGISTERED OFFICE : S-4, BIDAWAT MARG, AMBAWARI, JAIPUR - 302039
REGISTERED UNDER SOCIETY ACT OF RAJASTHAN, REG. NO. 464/JAIPUR/2012-13

The Detailed Project Report (DPR) for the proposed Medical College has already
been submitted to JDA earlier. As per the direction issued, a fresh copy is being

uploaded again for reference.

1.1 Proposed Use of Land

The land will be exclusively utilized for the establishment of a Medical College
“fully compliant with the norms of the National Medical Commission (NMC),
Government of India, and the Rajasthan State Government.

The project includes:

« Academic block

« Hospital block (NMC-compliant)

« Laboratories

« Lecture halls

« Library and research facilities

« Hostels for boys, girls, nurses, interns and residents
« Faculty housing

. Sports facilities

« - Utility and support infrastructure

1.2 Beneficiaries of the Proposed Institution

The proposed Medical College primarily aims to serve:




FRIENDS CARDIAC SOCIETY
REGISTERED OFFICE : S-4, BIDAWAT MARG, AMBAWARI, JAIPUR - 302039
REGISTERED UNDER SOCIETY ACT OF RAJASTHAN, REG. NO. 464/JAIPUR/2012-13

o Students aspiring for medical education

« Citizens of Rajasthan in need of affordable tertiary healthcare

« Rural and semi-urban populations lacking access to advanced medical
treatment

« Doctors, health workers and medical researchers seeking training and

continuing medical education

The project will significantly improve healthcare access while contributing to the

development of skilled manpower in the medical field.

1.3 Technical and Administrative Capacity

The Society possesses strong administrative and technical expertise, supported by
experienced healthcare professionals who have successfully established and

operated:

« CKS Multispeciality Hospital, VKI Area, Jaipur (Operational)
« A new healthcare facility at F-99, VKIA, currently nearing completion

These projects demonstrate the Society’s proven capability in planning, executing,

and running healthcare institutions.

1.4 Economic & Financial Capacity

_The project is financially supported by key office bearers:

o Dr. Prakash Chandwani, President — Surplus : X100 Crore plus




FRIENDS CARDIAC SOCIETY

REGISTERED OFFICE : S-4, BIDAWAT MARG, AMBAWARI, JAIPUR - 302039
REGISTERED UNDER SOCIETY ACT OF RAJASTHAN, REG. NO. 464/JAIPUR/2012-13

« Shri Rajender Sharma, Treasurer — Surplus : 50 Crore plus

Their combined financial strength ensures the project’s timely completion without

dependence on external loans.

1.5 Justification of Required Land Area

oThe Society has proposed a requirement of 20 Acers (81,000 square meters) of

land. This land area is justified based on:

« Mandatory NMC norms for 150 MBBS seats

» Requirement for academic, hospital, hostel, residential and recreational
zones

« Sufficient open spaces for future expansion, sports grounds, landscaping and

parking

-

The project layout has been carefully designed to enable efficient, systematic and

environmentally responsible use of the allotted land.

1.6 Proposed Construction Plan




FRIENDS CARDIAC SOCIETY
REGISTERED OFFICE : S-4, BIDAWAT MARG, AMBAWARI, JAIPUR - 302039
REGISTERED UNDER SOCIETY ACT OF RAJASTHAN, REG. NO. 464/JAIPUR/2012-13

The project will be executed in phases including land development, building
construction, infrastructure installation, equipment procurement and academic

initiation. The timeline is submitted separately under point 14.

2. Details of Past and Present Activities of the Society

The Society was registered in 2012 under the Rajasthan Societies Registration Act
as a non-profit organisation. Since its inception, the Society has been
continuously engaged in healthcare and community development activities,

including:

Past Activities

» Organising free medical camps for diagnosis and awareness

« Conducting health education programs, especially for rural populations

» Arranging Continuing Medical Education (CME) sessions for doctors

» Supporting public health initiatives through collaborations with local

authorities

Present Ongoing Activities by the Friends Cardiac Society- President Dr.
Prakash Chandwani

« Running a fully functional multispeciality 200 Bed hospital (CKS Hospital)
at F-98, Road No.6, VKI Area, Jaipur.




FRIENDS CARDIAC SOCIETY

REGISTERED OFFICE : S-4, BIDAWAT MARG, AMBAWARI, JAIPUR - 302039
REGISTERED UNDER SOCIETY ACT OF RAJASTHAN, REG. NO. 464/JAIPUR/2012-13

» Developing a new 300-bed hospital and research centre in name of CKS
. Cancer and Organ Transplant Center at F-99, Road No. 7, VKI Area, Jaipur
« Conducting public awareness drives for lifestyle diseases

 Providing community screening for cardiac and chronic diseases

The society’s past and present performance demonstrates a stable foundation to

establish and operate a medical educational institution.

3. Financial Capability under Allotment Policy 2025

As required under the Allotment Policy 2025, the Society confirms strong financial
capability through its key members:

1. Dr. Prakash Chandwani — Surplus : ¥99 Crore plus
2. Shri Rajender Sharma — Surplus : Z50 Crore plus

This level of financial strength ensures the availability of sufficient funds to

execute the Medical College project efficiently and without delay.

4. Source of Funds for the Project

The primary sources of funds will be:

« Internal contributions from the President, Dr. Prakash Chandwani
« Internal contributions from the Treasurer, Shri Rajender Sharma

«  Contributions from other members and supporters, if required




FRIENDS CARDIAC SOCIETY
REGISTERED OFFICE : S-4, BIDAWAT MARG, AMBAWARI, JAIPUR - 302039
REGISTERED UNDER SOCIETY ACT OF RAJASTHAN, REG. NO. 464/JAIPUR/2012-13

The project is structured to be financially independent and does not rely on

external borrowings.

.5. Financial Credibility of the Institution

The financial standing of the Society is strong and stable. Balance Sheets and
financial documents of the main contributors have been enclosed as evidence of

credibility.

6. Affidavit Regardmgﬁon-Commercial Use of Land

As directed, the Society has submitted an affidavit affirming that the land will
not be used for any commercial purpose. The land will be exclusively used for

| ‘educational and healthcare purposes under the non-profit objectives of the Society.

7. Submission of Nazri Naksha (Site Plan)

The details site plan will be submitted immediately upon final allotment of land, as
the exact dimensions and layout will only be known after allotment.

The Society is fully prepared for timely submission thereafter.

The land will be utilized as per norms set by JDA and Statuary authority applicable

proper green area, play ground and other facility as per MCI norms.

.Although tentative side plant enclosed herewith attached

8. Remaining Application Fee




FRIENDS CARDIAC SOCIETY

REGISTERED OFFICE : S-4, BIDAWAT MARG, AMBAWARI, JAIPUR - 302039
REGISTERED UNDER SOCIETY ACT OF RAJASTHAN, REG. NO. 464/JAIPUR/2012-13

The balance application fee of ¥5,000 has already been deposited. Receipt/proof

has been enclosed.

"9. Purpose of Land and Proposed Usage

The land is required for the exclusive purpose of establishing a Medical College,
which includes teaching hospital, academic blocks, hostels, research facilities, and

essential support areas.

10. Details of Required Area

The Society has requested 81,000 square meters, as per NMC guidelines and DPR
planning requirements. The same detail has been provided earlier and is

-reconfirmed here.

11. Completion of Form-B

Form-B has been duly filled and submitted as required.

12. Experience of the Society

The Society has vast experience in:

« Setting up and running hospitals
<« Managing large-scale healthcare infrastructure
» Conducting public health programs

» Providing medical services and community health support




FRIENDS CARDIA&C SOCIETY

REGISTERED OFFICE : S-4, BIDAWAT MARG, AMBAWARI, JAIPUR - 302039
REGISTERED UNDER SOCIETY ACT OF RAJASTHAN, REG. NO. 464/JAIPUR/2012-13

-Two major health institutions have been successfully established:

1. CKS Multispeciality Hospital (operational)
2. Upcoming CKS Cancer and Organ Transplant Center at F-99 (near

completion)

This experience strengthens the Society’s capability to establish and operate a

Medical College.

13. Work under Govt. Schemes

“The Society has signed a formal MoU with the Government of Rajasthan under
the “Rising Rajasthan Initiative”. This partnership reflects the Soc1ety S

alignment with State health development objectives.

14. Timeline for Start and Completion of Construction Work

Project Time Schedule

January 2026 — June 2026:
Land allotment, architectural planning, regulatory approvals.
-July 2026 — December 2026:
Ground-breaking, foundation for academic and hostel blocks, initial utilities.
January 2027 — December 2027:

Construction of academic block floors, laboratories, hostels, and hospital

development.




FRIENDS CARDIAC SOCIETY
REGISTERED OFFICE : S-4, BIDAWAT MARG, AMBAWARI, JAIPUR - 302039
REGISTERED UNDER SOCIETY ACT OF RAJASTHAN, REG. NO. 464/JAIPUR/2012-13

January 2028 — June 2028:

Roofing, interior work, HVAC/electrical installation, landscaping, sports grounds.
July 2028 — December 2028: |

Equipment installation, finishing works, faculty recruitment, NMC Permission
application.
-January 2029 — June 2029:

Final inspection, NMC inspection, affiliation processes, admission planning.

July 2029 — December 2029:

Commencement of 1st MBBS Batch.

Conclusion

We humbly request Jaipur Development Authority to kindly accept this
comprehensive reply and take the matter forward for early allotment of land. The
Society assures full compliance with all JDA norms, State Government policies,

and national regulations.

-

We remain available for any further information or clarification.

Yours faithfully,

For Friends Cardiac Society

President
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S.No Name Father Name Position Address
1 Dr Prakash‘ KC Chandwani President S-4, Bidawat Marg, Ambawari, Jaipur
Chandwani
i i L hri Harch . . .
2 Mr G|r'dhar| Lal at‘e Shri Harchand Secretary 381, Gaytri Nagar, Maharani Farm, Durgapura, Jaipur
Notani Rai
3 Aji John Jones treasurer James Colony, Vidhadhar nagar, jaipur
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Promoters

The project is being promoted by Friends Cardiac Society, a registered non-profit society under
the Rajasthan Societies Registration Act, 1958,

= Name of Society: Friends Cardiac Society

= Registration No.: 464/Jaipur/2012-13

= Date of Registration: 01 October 2012

= Registered Address: 5-4, Bidawat Marg, Ambabari, Jaipur — 302039, Rajasthan

= Legal Status: Registered Society (non-profit, non-political, educational and healthcare

ohjectives)

The Society is managed by an Executive Committee consisting of:

» President — Dr. Prakash Chandwani

= Secretary — Mr. Girdhari Lal Notani

+ Treasurer & Trustees - As per constitution of the Society
The Society has been actively engaged in healthcare and social service initiatives, including
medival eamps, CME programs for doctors, preventive health awarencss, and hospital
management. Friends Cardiac Society is now taking the initiative to establish CKS Medical

College, Jaipur.

Executive Summary

Thie propoeal outlinos the cotablishment of CKS Medical Colleye, Jaipur — &
new 150-seat MBBS medical college to be promoted by the Friends Cardiac
Society (Reg. No. 464/Jaipur/2012-13).

The college will be developed on a 20-acre (81,000 sq.m.) unitary campus and
will include modern academic blocks, laboratories, an air-conditioned central
library, lecture theatres, an auditorium, and residential facilities (student and staff
hostels, faculty quarters). The attached teaching hospitals will comprise a 500-
bed CKS Hospitals (Units | & Il, VKI area, Jaipur),

' 2|Page
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The hospitals are owned/managed by the M/s CKS Medicare Pvt. Ltd. and are
within reasonable travel distance from the college (the VIKI hospital is 30
minules away). The project cost ig estimated at 350 crore, and construction is
planned to begin in January 2026 tollowing anticipated land allotment by end-
2025.

This developienl lias secuied a@ Memurandum ol Underslanding (MoU) willy
the Government of Rajasthan under the Rising Rajasthan initiative (July 2023),
underscoring its strategic importance. The project fully complies with the National
Medical Commission's (NMC) Minimum Standard Requirements (MSR) 2020
for a 150-seat medical college. Key compliance points include a minimum
campus size (20 acres), infrastructure (buildings, labs, and hostels sized per
norms), and teaching hospital capacity. In particular, NMC regulations now
permit up to 2 separate campus plots (with the distance between them allowing
a travel time of 230 minutes) The proposad main hospital campus (VKI) is within
this limit. The attached hospitals cumulatively exceed the NMC minimum bed
requirement (the guidelines require at least 300 beds), ensuring robust clinical
eXposure.

The plan includes detailed site layouts, infrastructure designs, faculty and
governance structures, and financial and implementation schedules. It
emphasizes meeting NMC/MSR standards for academic facilities (e.g. 24 large
lecture theatres, a 600 sq.m. skills lab, and a 1,200-1,500 sqg.m. library), as well
as studentresident amenities (hostels for 275% of students and Interns, faculty
housing for 220% of staff, etc.).

Through this project, the Friends Cardiac Society aims to address regional
healthcare needs by training new doctors (150 MBES seats) and expanding
tertiary care capacity in Jaipur and surrounding districts. The three-campus
hospital network will enhance healthcare access in urban and semi-rural areas,
meeting both educational and community health goals. The detailed budget and
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timeline ensure timely completion, with the first MBES batch anticipated to begin
by the 202%-30 academic year.

Institutional Profile: Friends Cardiac Society

Friends Cardiac Society (Reg. Mo. 464/Jaipurf2012-13) is a Jaipur-based non-
profit organization is engaged in organizing various programs in Medical field like CME
for Doctors, Blood Camp, Medical Examination Camps, cardiovascular health and
community medicine. Founded by leading cardiologists and healthcare
professionals in 2012, FIRENDS CARDIAC SOCIETY has built a strong track
record through the operation of CKS Hospitals, a chain of cardiology and multi-
specialty hospitals, and extensive outreach programs. The Society's mission is to
advance heart care, medical education, and public health through cdlinical

services, preventive outreach, and academic initiatives.
« Health Infrastructure and Experience:

FIRENDS CARDIAC SOCIETY wholly owns and manages CKS Medicare
Pvt. Ltd., which operates the CKS Hospitals network in Rajasthan. CKS
Hospitals (VKI units | & Il) in Jaipur are NABH-accredited multi-specialty
facilities (500 beds total) renowned for heart care. These institutions
collectively provide advanced cardiology and general medical services to
Rajasthan. The Society's senior medical staff includes nationally-
recognized experts (e.g., Dr. Prakash Chandwani, founder of CKS),
reflecting its academic and clinical leadership.

« Community Service & Qutreach:

FIRENDS CARDIAC SOCIETY actively organizes free cardiac screening
camps, health awareness drives, and blood donation/family welfare

For FRIENDS CARDIAC SOCIETY TR
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programs. For example, CKS Hospitals has partnered with social

organizations to run medical.

« Past Achievements:

Under the guidance of Dr. Prakash Chandwani, CKS Hospitals have
achieved milestones such as large-volume surgical programs and patient
education initiatives. The network’s emphasis on quality care (e.g. NABH
accreditation) underscores the Society's capability fo manage a medical
college. With over a decade of healthcare administration experience,
FIRENDS CARDIAC SOCIETY provides strong institutional support for the new

college.

* Vision and Governance:

FIRENDS CARDIAC SOCIETY is governed by a Board of Doctors and
administrators, operating through M/s CKS Medicare Pvt, Ltd. |he same
governance will oversee the college. The Society plans to establish an
academic council for CKS Medical College, leveraging its network of
specialists. This ensures continuity and high standards across the existing
hospitals and the new college.

Project Justification and Need Assessment
State-wide Medical Education Needs

Mational guidelines now tie MBES seats to state population (100 seats per 10
lakh). Rajasthan’s population (over 7 crore) implies a requirement of roughly
800-900 MBBS seats, yet the state currently has only ~40 medical colleges
(~6,500 seats) (total seats from various sources). This shortage is reflected in
doctor-to-population ratios well below WHO norms. The proposed 150-seat

For FRIENDS CARDIAC SOCIETY 5|Page
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college will significantly narrow this gap. The NMC's recent emphasis on
equitable distribution makes new colleges a priority for states with deficits.

Local and Regional Health Needs

Jaipur (urban) and its neighboring districts (rural/semi-urban) have seen rising
demand for tertiary care, especially for cardiovascular diseases, which are
leading causes of death in India. The FIRENDS CARDIAC SOCIETY hospitals
already serve thousands of patients annually, but the doctor shortage limits
services. By training 150 new doctors yearly, the college will bolster the medical

workforce, Graduates can also serve in underserved areas of Rajasthan.
National Education Policies

The project aligns with national policies Tavoring expansion of medical education
in existing hospitals under PPP or NGO schemes. Government initiatives like
Rising Rajasthan encourage private promoters to fill gaps in healthcare
infrastructure. The Mol with Rajasthan (July 2025) confirms government support
for this plan vide MoU No. MolU/2025-26/21369 Dt. 15 July 2025.

Moreover, NMC has capped new colleges at 150 seats to ensure quality. Our
project fits this cap, providing the maximum seats allowed under new norms. It
also matches the NMC's requirement that host states must be eligible under the
100-per-10lakh rule, which Rajasthan is moving towards with current and

planned seats.
Social Impact Justification

The college will create jobs (for faculty, staff, services) and stimulate the
economy (construction, operation). It will improve health literacy through
community programs and meet long-term needs for specialists (notably
cardiologists given FIRENDS CARDIAC SOCIETY's expertise). The social return on

memry
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investment is high: a ¥350 Cr project that yields dozens of doctors each year,

better patient outcomes, and enhanced regional medical research.

Compliance with NMC/MSR Norms

CIK3 Madical Collage is designed to fully satisfy the NMC's Minimum Standard
Requirements (MSR) 2020 for a 150-student medical college. Key compliance
areas are summarized below.

Seats & Intake:

The college will have 150 MBBS seals (maximum allowed under 2023
MNMC guidelines). This meets the NMC's cap for new institutions.

Campus and Land:

The college and main hospital will occupy a single 20-acre contiguous
campus, NMC 1egulalions eguite & miniimuaim of 20 acies v @ 150-seal
college. Our proposal meets this exactly (20 acres, i.e., 81,000 sg.m.). All
major academic and residential facilities will be on this site. Per MSR, the
land need not exceed two pieces with <10 km separation; here the college
is one plot, and hostels/staff quarters will be on-site. (Mote: In special
cases, NMC allows two-campus arrangements within 10 km/30 min;
however, our layout is unitary for the academic campus.)

Distance between College and Hospital:

Under new guidelines, if the teaching hospital is off-campus, it must be
reachable within a 30-minute commute. Our main teaching hospital (CKS
VKI, 500 beds) is ~30 min by road from the college site (within travel time
limits). This satisfies the NMC requirement: "distance between the plots of
college and hospital shall have a maximum 30 minutes travel time". For
regulatory clarity, CKS VKI will be designated as the primary leaching
hospital. We plan to seek NMC approval under provisions for multi-
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campus/hospital, demonstrating that clinical services and training functions
are coordinated under the college’s Dean.

Teaching Hospital Bed Strength:

NMC/MSR now requires at least 300 beds in the attached teaching
hospital at the time of submission. The CKS VKI hospital alone has 500
beds, well above this floor. The bed distribution will meet MSR guidelines
for specialty quotas (e.g. Medicine 10% of beds, Surgery 10%, Pediatrics
10%, etc., distributed across sites as needed) - see “Hospital
Descriptions” below. By any standard, this multi-hospital network far
gxceeds the minimum.

Lecture Halls and Teaching Facilities:

The coliege will include at least four lecture thealres (AC, gallery-type,
each 180-seat) and one large lecture hall (350-500 seat). (NMC requires a
200 eeat hall in the hospital, we will have that at VKI and a larger
auditorium on campus.) All theatres will have modern AV aids (LCD
projector, microphones, etc.). In total, we plan five lecture theatres (4x180
+ 1x350) plus an auditorium, meeting or exceeding the MSR norm.
Laboratories and Skills Lab:

Pre-clinical (Anatomy, Physiology, Biochemistry) labs, para-clinical labs
(Pathology, Microbiology, Forensic, Pharmacology), and clinical labs
(Clinical Pathology, Haematology, Biochemistry) will be provided as per
MSR area norms. A skills laboratory of 600 sq.m. is mandated for 150
seats; our plan includes a 600+ sg.m. central skills lab with simulation
equipment, satisfying this requirement.

Library:

A central library of ~1,200-1,500 sqg.m. (air-conditioned, with 26,000
volumes and all major journals) is planned. This meets the guideline of
1,000-1,500 sq.m. for 150-seat colleges. The library will have reading

: B|Page
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halls, computer terminals, and archival repositories to support students,
interns, and faculty.

Hostels and Accommodation:

NMC mandates hostel accommodation tor at least /5% of students,
interns, and residents. We will construct separate boys’ and girls' hostels
on campus to house 275% of the student body. For a 150-seat MBBS
program (approx. 600 undergraduate students at steady state), this means
lodging for ~450 students. We will provide air-conditioned rooms (mostly
double occupancy) with 24x7 dining and security. Additional hostels for
150 interns (100% intake) and resident doctors will also be built. A nursing
hostel will accommodate nursing staff.

Faculty and Staff Quarters:

As required, faculty quarters equal to 20% of teaching staff will be
provided on campus. With an anticipated 146 faculty members for 150
seats, this means ~30 residential units (7 BHK flats) Non-teaching and
other staff quarters (20% of 200 non-teaching staff, nurses, etc. as per
MSR) will also be built. In sum, the residential complex will include ~70
quarters and twa large hostels

Support Facilities:

The campus layout will include an ambulance bay, canteens, sports
grounds (football, cricket, basketball), parking lots, and a generator backup
— all per MSR. Fire safety, disabled access, and bio-waste management
systems will be fully integrated. Building design will follow local byelaws
and universal design codes.

Rural/Community Health Centers:

NMC requires affiliation with at least one Rural Health Training Centre
{(RHTC) within 30 km (50 km in some cities). We will establish one RHTC
and one Urban Health Centre in target areas (selected villages/urban
slums) within these distances. These centers will support Community

9|Page
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Medicine training and internships, meeting the “within 30 km (50 km for X-
cities)” rule.

All these provisions have been incorporated into the detailed design, ensuring
that when inspected, CKS Medical College will comply with or exceed every
aspect of the NMC’'s 2020 MSR for a 150-seat medical college. MNotably, our
separate-hospital configuration is explicitly accommodated by the new
regulations as long as distanceftravel criteria are met and our design addresses

this carefully.

Site Layout and Infrastructure Plan

The 20-acre campus (area ~81,000 sg.m.) will be developed into distinct
functional zoneas, with optimal flow and green space:

+ Academic Zone:
Central academic building (multi-storied) housing Departments of
Anatomy,  Physiclogy, Biochemistry, Pathology,  Microbioclogy,
Pharmacology, Forensic, Community Medicine, and necessary
demonstration rooms. Each department will have classrooms, labs,
museums (100-150 sq.m.), and faculty offices. A separate block will
contain lecture theatres and the central library. Lecture theatres will include
four 180-seat halls and one 350-seat hall. The central library (21200 sq.m.)
with reading rooms for 200-250 students will be adjacent to the lecture
halls. An auditoriumfexam hall (~800-1200 sq.m.) will be located on
campus as well.

« Laboratory & Skill Lab Complex:
Connected to academic blocks will be specialized labs. A modem
Skills/Simulation Lab (800 sq.m.) will occupy its own wing, equipped with

mannequins and AV setups. Pre-clinical dissection halls and histology labs

folratl
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will be close to Anatomy. A central pathology lab (with grossing and
dulupsy fadlilies) and microliology lakbs will be in the pathe-micro wing. All
labs will exceed MSR area requirements,

Administrative Wing:

Campus administration offices (Dean's Office, Examination Cell, college
accounts, etc.) will be housed in a dedicated admin building near the
entrance. A committee room and faculty lounge will be included.

Hostel Complex:

Clustered dormitories will accommodate students and residents. A large
boys' hostel (multi-story) will house ~300+ students, with mess and
recreation. A separate girls’ hostel for ~150 students (4 per room) will be
similarly sized. Hostels include common dining halls, reading rooms, and
indoor recreation. All hostels will have 24=7 securty, power backup, and
cable/internat.

Interns/Nursing Hostel:

Additional hostels for 150 interns and 100 nursing staff will be placed
adjacent to the college for easy access to hospital rotations. These will be
smaller dorms (quadri-rooms).

Faculty/Staff Quarters:

Near the campus perimeter will be clusters of facully housing.
Approximately 30 residential quarters (2BHK) will house Professors, HoDs,
etc., and another ~40 for non-teaching staff as per MSR. These
accommodations ensure that key personnel are on-site or very close,
facilitating on-call duties.

Support and Amenities:

The layout includes an on-site multi-facility canteen (food court), a gym,
and green areas/parks. A ceniral Medical Education Unit (MEU) will
house the quality assurance cell and research lab. Utility blocks (power,
generators, water treatment) are placed discretely. Outdoor sports fields

11|Page
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(cricket, football, track) will occupy the rear of the campus, promoting
student recreation. The campus plan reserves >50% open space, aligning
with NMC and urban regulations.

A proposed site plan diagram (Appendix) shows the block placements. All
buildings will be designed as per local building codes with earthquake-resistant
structures. The entire campus will have CCTV surveillance for security and Wi-Fi
coverage for education. Storm-water and sewage systems will follow

gnvirenmental norms.
Table: Infrastructure Requirements vs. Proposed

NMC  Requirement (150

Facility / Space seats) Planned Provision
tampus Area = 20 acres (except rnetm} 20 acres (81,000 .5“{:|-:I.'I:I".:l.
(unitary campus)
Academic Blocks 4 pre-clinical depts + 3 para- Central academic
clinical + others; total built-up building (5 levels) with all
area per dept as per MSR depts; 15000+ sqm.
total
Lecture Theatres 4 x 180-seat (college), 1 = 200- § theatres: 4 = 180-cap
seat (hospital) + 1 = 350-cap
Central Library 1000-1500 sq.m. (AC) ~1200 sq.m. (AC, 250+
seating)
Auditorium/Exam  ~1200 sq.m. multipurpose 800-1000 sqg.m. (500-
Hall 700 seat)
Skills/Simulation 600 sq.m. 600 sqg.m.
Lab
Common Labs 8 large labs, plus dept. labs >10 labs for biochem,
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Facility | Space

Boys' Hostel

Qirls' Hostel

Interns’ Hostel

Nursing Hostel

Faculty Quarters

Non-teaching
Quarters

Lecture Hall
(Hospital)

Other Facllitles

NMC
seats)

Requirement (150

2 75% of students (75% of
~G00 = 450)

2 T3% of students (approx.
150)

100% of interns (150 intems)

Sufficient for nursing staff (not
explicitly in MSR)

20% of teaching staff (30
quarters)

20% of non-teaching (40
quarters)

200-seat in hospital

Canteen, auditorium, sports,

parking, incincrator, ctc.

Flanned Provislon
pathology, micro, etc.
Capacity ~460 (3-4 per
roomy}

~150 (2

Capaclity e

rogm)
Capacity 150 (3-4 per
roam)
Capacity ~-100 (2 per
room)

30 units (2BHK each)
40 units

200-seat hall at WVKI
Hospital
All provided, including 4-

acre sports fields

Table: Summary of campus and infrastructure requirements and proposed

provision. Citations are to NMC/MSR norms.

Detailed Hospital Descriptions

Both teaching hospitals will be attached:

« CKS Hospitals Units | & Il (VKI Area, Jaipur) — Tolal 500 beds. These
two adjacent units will serve as the main tertiary teaching hospital.

For FRIENDS CARDIAC SOCIETY
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Located ~30 min from the college campus, they will host core clinical
departments. The 500 beds break down as follows (extracted from existing
utilization data): Medicine 100, Surgery 100, Pediatrics 80, Orthopedics
50, Gynecology 50, Emergency 40, ICU 40, Cardiology/CVTS 20,
Neurclogy 10, Other specialties 10. All departments have niitpatiant
(OPD) areas, diagnostic labs, and operation theatres. This hospital is
already fully functional (60-70% occupancy) and provides the bulk of
clinical training material. It will house the hospital-based 200-seat lecture
theatre.

Distribution & Use:

All teaching hospitals will adhere to NMC bed-distribution norms (e.g., ~10% of
total beds each for Medicine, Surgery, Pediatrics, OBGYN, Orthopedics, etc., by
aggregating across the three sites). Combined, the hospitals meet the 300+ bed
requirement many times over. The CKS VKI site will be designated the primary
teaching hospital (500 beds), handling the majority of in-patient teaching (80% of
clinical postings). Regular transport (buses, ambulances) will be arranged for
students to rotate through all three hospitals.

Clinically, the network covers a broad case mix:

- CKS VKI will host super-specialties (Cardiology, CVTS, Neurosurgery}, high-
end diagnostics (echo, cath lab, endoscopy). It will teach Medicine, Surgery,
Pediatrics, Emergency, ICU, etc.

In summary, the three hospitals provide a cumulative 500-bed teaching
capacity, well above NMC's 300-bed minimum. This distribution — one large
urban center aligns with NMC norms (allowing multi-site affiliation) and meets
distance norms for internships and community postings. A table of bed
distribution is provided below.

FwFﬂmtTEm 14|Page
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Table: Teaching Hospital Bed Distribution

Hospital Total

(Location) Beds Major Departments

CKS Hospitals 500 Medicine, Surgery, Pediatrics, DEG?N:bﬁhnpedics.
Unit | & Il, VKI, Oncology, Cardiology/CVTS, ICU, etc.

Jaipur

Total 500

Governance and Faculty Plan

CKS Medical College will be managed by the Friends Cardiac Society via a
Board of Governors and an Executive Committee, ensuring academic and

administrative oversight. Key governance elements include:

Leadership:

A Dean/Principal (to be appointed) will head the college. The Dean will be
a senior, qualified academician (with appropriate NMC credentials) and will
not serve concurrently as an HOD to focus on overall administration. An
Advisuly Buaid ol nuoled physiciane (including FIRCHNDG CARDIAC
SOCIETY founders) will guide palicy.

Academic Council:

All Heads of Departments (pre-clinical, para-clinical, and clinical) will form
the Academic Council. This body will design curricula, monitor teaching,
and ensure compliance with NMC/UGC norms. Regular department
meetings and a research committee will be instituted.

Faculty Recruitment:

The initial faculty requirement is 146 teaching staff (including Professors,
Associate/Assistant Professors, Tutors) for 150 MBBS seats[19].

vola!

PRESIDENT / SECRETARY / TREASURER

FmeEHE?mH.DlAET/ﬂEIETT 1G]Page



Recruitment will follow NMC qualifications and UGC norms. We will hire
from among experienced local and national candidates. Special emphasis
will be placed on a mix of senior (for leadership and research) and junior
faculty (for teaching vigor). A projected phase-wise hiring schedule will
align faculty strength with student intake.

« Staffing Norms:
We will ensure a student-faculty ratio that meets or exceeds MSR
standards. Mon-teaching staff (~200 persons) will be recruited per
department (clerks, technicians, librarians, lab attendants) to support
academics. The staffing plan includes provisions for resident doctors and
nursing staff. The campus will also have necessary administrative and
maintenance personnel (security, housekeeping, IT support).

= Training and Development:
A Medical Cducation Unit will provide facuity devclopment (podagogy
workshops, CME). Teachers will be required to publish and engage in
community health programs. Performance appraisals (aligned with NMC
guidelings) will encourane  high  standards  (eg, mandatory 73%
attendance at work for faculty).

+ Student Admissions and Governance:
Admissions (100 state quota, 50 management guota) will be based on
NEET scores, per regulatory rules. A Student Affaire Cell will overses
counseling, hostel life, and grievance redressal Student electons and

extracurricular clubs will be fostered within the legaliregulatory framewark.

Overall, the governance and faculty plan emphasizes transparency, adherence to
national norms, and leveraging FIRENDS CARDIAC SOCIETY's healthcare

network for educational excellence.
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Financial Plan and Budgeting

The total project cost is estimated at ¥350 crore. This includes land
development, construction, equipment, and commissioning. A high-level budget

allocation (indicative) is outlined below (actual figures will be refined during

detailed DPR);

Expenditure Category

Land Development &
Civil Works

Academic &
Administrative

Buildings
Residential Buildings

Medical & Lab Equipment

IT & Library Resources

Furniture & Fittings

Consultancy & Soft
Costs

Contingency (10%)

Estimated Cost
(¥ Crore)
120

80

GO

25

30

Remarks

Includes campus Iandééaping,

roads, utilities.

Academic block, labs, library,

offices.

Hostels + faculty quarters +

canteens.

High-end lab instruments,

simulation mannegquins.

Computers,  software, library
journals/databases.

Desks, chairs, benches, office

eguipment.

Project management,
architectural/design fees,
appravals.

For cost overruns and inflation
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Estimated Cost
Expenditure Category (¥ Crore) Remarks
(Approx 10%)

Total 350

Note: This is a preliminary budget. Final allocations will follow tendering and

govemnmment approvals.

Funding will be mobilized through the Society's reserves, bank financing, and
Government incentives. As per the Rajasthan agreement, there may be capital
subsidies or land allotment support. Cash flow planning includes progressive
investment matched with construction milestones and finance/fleasing strategies
for equipment. The Society will set aside an endowment for the college's

maintenance, ensuring long-term sustainability.

Implementation Timeline

PhaselActivity Timalina Dascription

2025 (July-Dec) Moll  signed; Government Mol executed (July 2025); project
pre-project sanction; detailed feasibility and DPR preparation.

2026 (Jan=Jun) Planning & Obtain land allotment (expected by Dec 2025); final
Appiuvals dgichilecluial plans, slaluluy  clediances (2o,

environmental); tendernng.

2026 (Jul-Dec) Foundation Groundbreaking; construction of academic block
Works foundation, hostel bases, initial utilities.

2027 (Jan- Structural Erection of academic block tloors, hostel structures,

Dec) Construction library, laboratories. Development of hospital

upgrade works in parallel.

2028 (Jan—Jun) Finishing Works Roofing, interiors (labs, classrooms, hostels),
installation of electricallHVAC systems. Start
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Phasel/Activity Timeline Description

landscaping, sports field grading.
2028 (Jul-Dec) Equipment & Procure and install medicalflab equipment; fumish
Recruitment buildings. Iniliate faculty/staff hiring and training.
Apply for NMC Letter of Permission (LoP).
2029 (Jan=Jun) Pre-Operational Obtain final inspections (MMC inspection targeted
Q2 2029). Finalize affiliations (University, state).
Student admissions procedures and orientations.

2029 (Jul-Dec) Launch Commencement of classes for 1st MEBS balch (AY
2029-30). Fully operational campus and hospitals.

Table: Major milestones and timeline. The project begins with site work in early
2026 and aims to admit the first batch by mid-2029.

The timeline above is contingent on timely government approvals and efficient
project execution. The phased approach ensures that by 2028 all physical
infrastructure is ready for furnishing and equipment, allowing academic
preparations well before student intake. Concurrently, hospital readiness (beds,
staffing) will be ensured, so that clinical rotations can start immediately when
classes begin.

Benelil lo society

The establishment of CKS Medical College, Jaipur will benefit society at large,

but certain sections of the community will receive special advantages:

1. Students and Aspiring Doctors:
o Young students, especially those from Rajasthan and nearby states,
will get an cpportunity to pursue MBBS education within India at a
well-equipped and reputed institution.
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= This will reduce the burden of students having to go abroad for

medical studies and will make quality education more accessible.

2. Patients and General Public:
= With the expansion of 800 teaching hospital beds across Jaipur,

pelisnis oo urbsdn @5 well qs ool Jnd siiin=iuidl dieds will liave

access to affordable and advanced healthcare.

= Poor and middle-class families, who often cannot afford expensive

private hospitals, will benefit from subsidized medical care in

teaching hospitals.

3. Rural and Semi-Urban Communities:

o Communities of Jaipur and surrounding area, which currently have

imited healthcare facilities, will directly benefit from upgraded

hospitals, better doctors, and improved emergency care.

o Prevenlive heallh programs, medical camps, and community

outreach by the college will uplift rural health standards.

4. Healthcare Workforce and Employment Seekers:

s The project will generate employment for doctors, nurscs,

techmcians, parameadics, and support staff.

o Indirect employment opportunities will also arise for wvendors,

suppliers, and service providers, benefiting hundreds of local

families.

5. The State of Rajasthan and Society at Large:

a

By producing 150 MBBS doctors every year, the college will
contribute to reducing the shortage of qualified doctors in Rajasthan.
Over time, this will strengthen the entire healthcare system of the
state and improve the doctor—patient ratio.
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The students, patients from poor and middle-income groups, rural communities,

healthcare workers, and the society of Rajasthan at large will gain the maximum

benefit from this medical college.

Social and Regional Impact

Healthcare Access:

The college and its associated hospitals will vastly expand tertiary care
capacity in the region. Jaipur's growing population will benefit from 800
additional hospital beds (with specialty services) dedicated to teaching and
service. All Communities will gain enhanced facilities (e.g. improved ICUs,
specialist clinics) through CKS's presence. These improvements will
reduce travel time for patients (previously traveling to Jaipur or farther).
Human Resource Enhancement:

Producing 150 MBBS graduates annually will boost the local medical
workforce. Many graduates are expected to serve in Rajasthan’s public
and private healthcare systems, including underserved rural districts. Over
a decade, this translates to ~1,500 new doctors — a significant addition
towards the state’'s needs. The college will also train nurses and
paramedical staff locally.

Economic Development:

The project's €350 Cr investment will have multiplier effects. Construction
will employ thousands; the ongoing college/hospital operations will create
hundreds of jobs (faculty, healthcare workers, support staff). Local vendors
and businesses (shops, housing, transport) will benefit. Increased medical
tourism is possible as top-tier facilities attract patients from neighboring
states.

Education and Research:
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CKS Medical College will become a center for medical education in
Rajasthan. It will encourage research in cardiology and community health
(leveraging FIRENDS CARDIAC SOCIETY's expertise). Collaborations
with local universities and health departments can yield public health
studies (e.g., Jaipur Heart Watch, see Lancet citation of Jaipur dala) and
improve state health policy. The presence of a medical college often
spawns allied educational programs (nursing, pharmacy, etc.), further
strengthening the educational ecosystem.

Community Engagement;

In line with its founding ethos, FIRENDS CARDIAC SOCIETY will integrate
community services into the college. Regular free clinics, awareness
camps (heart health, diabetes, maternal health) will be organized. The
Rural Health Training Centre will serve as a focal point for village health
initiatives, matemal-child health programs. and immunization drives,
fulfilling the college’s social obligations under NMC/MSR.

Reglonal Development:

By situating the college near Jaipur, the project balances urban and
peripheral develecpment. It will help alleviate regional disparities: resources
(personnel, equipment) flow to smaller cities. Improved healthcare in
peripheral area may also attract other investments (labs, clinics, industries)

to those areas.

- — _— - - - e ———— = -

Contribution to National and Social Development

The establishment of CKS Medical College, Jaipur is not only an educational initiative

but also a project of national and social importance. Its impact will be wide-ranging,

contributing to India’s goals of improving healthcare access, strengthening human

resources, and uplifting society.
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1. Contribution to National Development

1. Enhancing Medical Education
o By offering 150 MBBS seats annually, the college will add significantly 1o

the pool of qualified doctors in India.

o Owver the next decade, the institution will produce more than 1,500 new
medical graduates, helping bridge the critical doctor-patient ratio gap.

2. Strengthening Healthcare Infrastructure

o With 500 attached hospital beds across Jaipur, the project will add
advanced healthcare capacity to the state of Rajasthan.

o This supports the national agenda of expanding tertiary care facilities to
underserved regions.

3. Supporting Government Policies
= The project alipns with the National Medical Commission’s vision of
ensuring equitable distribution of medical colleges across India.
o It also supports the Government of India’s Ayushman Bharat scheme,
by improving access to affordable healthcare for weaker sections of society.
4. Research and Innovation
o The college will encourage medical research in cardiology, community
health, and public health challenges specific to Rajasthan.
o This research will contribute to the national knowledge base and support

evidence-based policymaking.

2. Contribution to Social Development

1. Affordable Healthcare for All
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o Teaching hospitals will provide low-cost or subsidized treatment 1o

thousands of patients cach year, directly benehiting poor and muddle-

income familics,

o Specialized health camps, preventive screenings, and awareness programs

will improve community health outcomes.

. Empowering Rural Communitics

o Rural and semi-urban populations will gain access o advanced care closer

o

to their homes.
The Rural Health Training Centre (RHTC) will promote preventive

healthcare, sanitation, and maternal—child health programs.

. Employment Generation

4]

=]

The project will directly employ over 250 professionals (faculty, doctors,
nurses, staff) and indirectly support 200+ families through allied services.
Local youth will find new opportunities in medical, paramedical, and

adminiatrative roles.

. Social Equity in Education

o

o

L]

Students from different socio-economic backgrounds will get access to
quality MEBS cducation in their home state,
The institution will also offer scholarships and financial aid to deserving

candidates, promoting inclusivity and equity.

Holistic Development of Students

Beyond academics, the college will provide facilities like sports
complexes, yoga centres, and cultural activities, ensuring all-round
personality development.

This will create doctors who are not only skilled professionals but also

socially responsible citizens,
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3. Long-Term Impact

# Ower time, the college will create a eculiure of service, research, and social
responsibility.

« It will help reduce medical migration abroad, keeping talent within India.

« It will contribute to nation-building by ensuring every batch of doctors serves

society with competence, compassion, and commitment.

The project will strengthen the nation’s healtheare system, provide affordable
services to society, empower rural communities, generate employment, and nurture

socially responsible medical professionals.

Overall, the establishment of CKS Medical College is expected to have a
lransflormalive regional lmpact - aising heallhcare slandads, educaling
professionals for decades, and stimulating socio-economic growth in and around
Jaipur.

Annexures and Regulatory Documents

{Enclosed as part of the submission or available for inspection)
» Annexure |: Society Registration Certificate (Friends Cardiac Society,
Reg. No. 464/Jaipur/2012-13).
+ Annexure ll. MoU between Friends Cardiac Society and Government of
Rajasthan (Rising Rajasthan initiative, July 2025).
+« Annexure lll: Land Allotment Letter (to be issued upon project approval).

These annexures (and other statutory documents) will demonstrate compliance

with regulatory requirements and provide the factual basis for the project plan.
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